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Who Is the Course Meant for?

The course I1s meant for physicians, senior paramedics,
nurses, administrators and policy makers who are
Involved In provision of pre-hospital emergency care
and emergency medical services (EMS).




What can you Expect from the Course?

Featuring an international faculty of EMS medical experts, the
course will give insights into medical oversight and EMS
operations including : '

e Medical Direction

e Essential Elements of EMS

e EMS Dispatch Fundamentals

e EMS Training and Education

e (Case Studies in Medical Systems
e EMS Finance Fundamentals

e Data and Quality Improvement Concepts
e Measuring EMS System Function

e Fundamentals of Disaster Preparedness
e EMS Research

e Practical Issues in Medical Direction




Who are the Faculty Members?

Jerry Overton
Henry Wang
Russell MacDonald
Garry Wilkes
Darren Walter
Sang Do Shin
Chi-Biu Lo
Matthew Ma
Marcus Ong
Benjamin Leong

United States
United States
Canada
Australia
United Kingdom
Korea

Hong Kong
Talwan
Singapore
Singapore




A Look at the Program - Day 1

ICEM 2010 EMS Leaders and Medical Directors Workshop

Day 1-7 June 2010

Welcome gnd Admin

Spegker
Jerry Overton/Morous Ongl

EMS Medical Direction: An Owverview

What is Medical Direction

‘Why do we noed Medical Direction?

Describe the rols of the EMS Medical Director in establishing the standard
ard philosophy of care

Discuss the role of the EMS Medical Director in credentialing providsrs
Direct ws Indirect Owersight

Diescribe the rols of the EMS Modical Director in system oversight

Marcus Ong

0930h

Essential Elements of EMS

Compars ard contrast EMS Systems

Hospital based, Fire EMS ond Independent service systems

Phrysician vs Murse ws Paramedic/EMT systems

Dezcribe the relationship of the “system™ To its environment

List the importaost structural affributes associoted with EMS system design
Discuss the role of the EMS Modical Dirsctor in systom design and
maintenancs

Chi-Biu Lo

10300

Bregl

1045h

EMS Dispatch Fundamentals

Diezcribe EMS Dispatch components

Tdentify steps imolved im EMS dispatch

Elemerts of Coll priorivizotion, Coll allocation, Coll disparchimg ard Pre-
arrival msfructions

Quality and audit in dispatch

Diescribe EMS Medical Directors wolement in EMS dispatch

Sarry Wilkes

1200h

Lunch

1300h

EMS Training and Education

Physician vs Murse ws Paramedic/EMT systems

Level of Providers and Skill sots

Discuss the svolution of EMS fraiming systems, syllcbus and acoreditation
EMS Medical Profocols

Contiruing EMS Education and Re-certification

Moiraining quality in fraining

Describe the rols of the EMS Medical Director in EMS education

1430h

Darren Walter

Case Studies in Medical Systems

Amsricos
Europe
Australia
Asia

Presentation of 5-6
selected Mational/City EMS
systems followed by small
group discussion
Facilitator: Benjamin Leong
Benjamin Leong- Asian EMS
systems

Darren Walter- Europe
Henry Wang- LSA

Sang Do-5Shin- Korea
Russell Machonald-Canada
Sorry Wilkes-Australia

1700h

Case Review Commerts

SOCTAL EVEMNT




A Look at the Program - Day 2

TCEM 2010 EMS Leaders and Medical Directors Workshop

Dnay 2-8 June 2010

Time

Speaker

0B00h

EMS5 Finance Fundamertals

Identify ard define finorcial terms thot are specific o Emergoncy Medical
Servicos and undorstand their application

Provide am overview of the concopt of ccoromic efficionoy and i importance
To the owerall operation of an EMS sy=tem ard how it impacts the delivery
of patient cars

Become familior with formules and calculatiors used by cdmimistrotors to
estimate costs ond revenue nesds

Understand the dif ferent sources of revenues and the. challenges of EMS
system funding

Jerry Overton

0200h

Data and QI Concepts

Describe the bosic components of an EMS imformation system.

Compars and contrast medical versues industrial philosophies of quality
NG

Identify critical clements for succossful implementation of a

qualifty moragoment progrom

Define and dif ferontiate common quality improvement forms ond strotogios
Discuss strategics for developing o QT program

List common problems encountered in QI programs, ond discuss woys

o overcome them

Matthew Ma

1000h

Measuring EMS System Function: Performance Measures &
Benchmarking

Define "Benchmarking” and develop o working knowledge of the dota points
necded prior to inifiating a berchmarking project

Provide an overvicw of o process that can be used o compars porformancs
indicators with other EMS systems

Revicw cxamples of and results from dinical and sconomic recont EMS
Berchmarking studies

Russell Machonald

1100k

Fundamentals of Disaster Preparedness

Discuss the role of the EMS Medical Director in snsuring an sffective
and wall-integroted disester nesporse.

Differenticte the thres arces of disoster response: activation,
implementarion and recovery.

Describe the elements of Incident Management System (IMS5)

Sang Do Shin

1200h

Lunch

1300h

EMS Research and Research Updates

Discuss the unique considorations impacting rescarch in the prohospital
SEtTing:
Describe stafe of the art resecarch in EMS thorapoutics inchding:

¢ Airwoy manogoment & meonitoring

¢ Cordiec arrest core & monitoring

¢ Trouma carc

Henry Wang

1500h

Practical Issues in Medical Direction

Ambulance diversion

Rfusal of medical assistance
Hardling medicolegal cases
Haordling the media

EMS ord the communrity

Cose Studies in Medical Direction

SMALL SROUPS

Sang Do Shin/Matthew Ma
Henry Wang

Garry Wilkes

Jerry Overton

RBussell MacDonald

Darren Walter/Chi-Biu Lo

1700h

Course Review, Comments and Clasing




To Register...

http://www. |cem2010 org/
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